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Obijectives and Process for Establishing the Dynamic Database

Task and Deliverable description as per grant agreement

(SWIFT, 2022, Grant Agreement Project 1010845, Annex 1, Description of action: page 10,
23, 25)

Task 2.5. Establishing a dynamic database of women-led innovations (M12-M48).
Deliverable D2.2 — Dynamic WLI database — first version.

Lead: BOKU. Co-lead: CIC. Participants: IHEID, ECVC, CSIC, UVIC-UCC.

The database (D2.2, D2.6) will be informed by research conducted in WP2 and also WP3
(through interactive formats that engage WLI, documenting all processes and co-developing
materials in WP3) as well as by informal existing networks (women’s agroecology networks in
Spain) and ECVC, that will actively search for relevant WLI within their member organizations.
This will serve as a repository of the innovations, but also as a dynamic place with user-friendly
interface from where information and ideas can be shared with different audiences. This will
be hosted in the SWIFT portal, WP6, Task 6.2. To develop this dynamic database there will be

regular exchanges of WP2 with all other WPs.

Process of collective decisions to establish the dynamic database - initial considerations
Starting at the end of 2023 and continuing throughout 2024, several meetings took place
(19.12.2023, 12.2.2024, 26.2.2024, 22.3.2025) with the participants (BOKU, IHEID, ECVC, CIC,
CISC/UPV) in task 2.5. The aim was to decide on a realistic implementation of the database,
and to identify how the database could be integrated into the SWIFT portal. Discussion points
included, among others: what should the portal include and how should it function?; which
information should be included in the database and which information in the portal to avoid
duplication; what is technically feasible for uploading information?; what is the purpose of
the database and who is the target audience?; how to exchange data and how to make it
relevant for women led innovations? Discussions also focused on ethics, information

maintenance and uploading. Ethics doubts were consulted to the ethics external advisor.
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WLI — Map (external)

SWIFT Portal

D2.1 - Inception Workshop Report

D 5.1 - Gender-responsive rural policies report

D 5.3 - Report - CAP gender analysis

D 4.2 - Feminist viability indicators & guidelines

D 5.2 - How-to manual for Gender Responsive for EU led i

D 2.4 & 2.7 - Podcast series (1-4 & 5-8)

D 3.2 & 3.6 - Capability video guides (batch 1+ 2)

D 4.1 - Report on socioeconomic small-scale strategies from a feminist perspective

Aim: Visibility of WLIs within SWIFT +
areas of action + Systematization of
areas of action

Geographic Map, you click on an item
and then more information on the
initiatives

9 9

® 999 ¢
°

D 6.6 & 6.7 - Practice Abstracts

D 5.4 - Graphic storytelling - Policy dialogues

D 3.3 - Social simulation guides

D 5.5 - SWIFT policy framework and decision-support tool
D 4.3 - Policy brief on feminist farm viability

D 6.4 & 6.5 - Reports of stakeholder advocacy meetings + Reports of the public debates
D 2.5 - Articles, PhD theses, policy brief

D 2.6 - Dynamic WLI database

Serious Game

Zines produced after zine workshop

Storytelling forum (if needed)

WLI - Space (internal)

) Where: FOEE cloud

Internal repository to be shared only
with WLIs within SWIFT, e.g. recordings
of podcast training, open-space meetings
on certain topics, internal documents,
reports

Organized by Cluster themes

Figure 1 Draft Visualization of WLIs database and its relation to the portal and website

In addition, the necessity for a distinction between the website, portal, and database was

discussed and the following decisions were taken:

The database is an integral part of the portal and serves as a repository of innovations

and an inspiration for new initiatives. It should have an external and an internal space.

To visualize the initiatives in SWIFT as well as other groups working on similar issues
that are not part of the SWIFT consortium, a geographic map will be designed,
presenting the initiatives, including a short summary of the organization, a link to their
website(s), area of action and key documents. Consent will be obtained from the

organizations to upload their information on the map.

An internal repository has been created using a Friends of the Earth (FOEE) cloud
folder, allowing initiatives to securely share information that is not intended for public
access. This includes presentations and recordings of Exchange formats (WP3, Task
3.1) and communication trainings (e.g., podcasts and participatory video webinars),

as well as videos/capability guides shared exclusively within the SWIFT network.
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Process of collective decisions to establish the dynamic database — implementation
1. To implement an external geographic map, templates were prepared in an Excel file and
available information about the WLIs from the SWIFT website was compiled and shortened.
Missing information e.g. on logos, key documents or photos was highlighted. The information,
together with an example of a map, were shared with the WLIs for feedback. Consent was
obtained from all initiatives to be represented on the map.
2. For those WLIs where information was missing on the SWIFT website, an online survey was

prepared to easily gather all the information.

3. At our second SWIFT consortium meeting in Geneva in November 2024, the initial map was
presented during a specific session dedicated to developing and advancing the SWIFT portal,
with the purpose of sharing it with the WLIs for feedback and brainstorming. Among other
topics, reflections focused on what would be a preferred name for the database that
everyone could identify with, a name that would resonate more with what the WLIs stand for.
Suggestions were gathered an online survey was prepared and shared with the initiatives

after the Geneva meeting to prioritize a name or suggested alternative names.

Alternative suggestions

./-) Emancipalory peasant initiatives for femims-ll"‘\.

WLI dynamic database (T2.5, D2.2) \_groecological future e

« Fertile Network ———
+ Feminist agroecological transitions network

In your opinion, which names are most fitting for the dynamic database of the Women-led *  Agroecological Village: feminist farming
initiatives

innovations?

14 responses + Feminist Agroecological Village: women -led

farming initiatives.

Women and queer led farmers... 4 (28.6%) +  Agroecology&Gender Diversity Community

Women and queer led farmers... +  Community Supported Agroecology: feminist

Agroecological gender diversiti... farming initiatives.
Agroecological gender diversiti... 3(21.4%) +  Feedback: Map instead of network?
Pgrp_eﬁog\oglcal gendgr_djygrsltl 5 2(14.3%)
Q_éfr_work oflemmis!agroeco@g;ﬁ. 8(57.1%)
detwork of fem misﬁgir\‘;e:c_oi\-ogi -

Agroecology for All: Women &... 6 (42.9%)

Agroecology & Gender Diversit.. 4(28.6%)

Decision: Map of initiatives for feminist agroecological futures

2
Figure 2 Renaming of dynamic database
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The results were shared with the SWIFT consortium and the WLIs and the collective

o"

compromise resulted in renaming the “ WLI Dynamic database” Initiatives for feminist

agroecological futures.

Initiatives for feminist agroecological futures: External space

The map will be accessible via the SWIFT Portal. On the portal page a description of the map
will be added, next to the link. On the SWIFT Portal page we will include a short paragraph
about the methodology for building the map including selection criteria for inclusion (e.g. that
the map is dynamic and partial, consent is obtained for inclusion, and a contact point is
available for inquiries or data removal.). Here’s the current link to the map.

Link http://u.osmfr.org/m/1146935/

Start page

Provides an overview of all initiatives in SWIFT at the moment and their geographic location

e Different icon colours refer to the different areas of action (e.g. access to means of

production; access to training)

e The initiatives are divided by area of action and geographically (Figure 3)
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Figure 3 Start page
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On the left side are icons with different functions:

1. Overview of all initiatives and geographic location (Figure 4)

2. Overview of area of actions and colour coding (Figure 5)

3. Filter option for initiatives per area of action (Figure 6)
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Figure 5 Overview of all areas of actions and colour coding
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o 2[R
Representation in agricultural orgs. (2)
Pl Federatie van Agro-ecologische Bosren
i) . Sindicato Labrego Galego
5 £ Acesstomeansof prod. 2)
© © Accesstotraining {2)
& & Mutusl support (1)
© P Gonder and soxual diversity (2)
& 5 Migrant women farmers (1)
Social security schemes (3)
pol Confederac3o Nacional da Agricultura - CNA
2 . 0BV - Via Campesina Austria
» . Uniterre
&  Contral and Castern Europe farmers (7))

& » alwomen Lad innovations {11)

Figure 6 Filter option for initiatives per area of action
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Example of Individual initiatives on the map

The initiatives are presented with a short description of their work, a link to their website,

key areas of action and links to important documents. Below are some examples:

The National Confederation of Agriculture (CNA), founded in 1978,
represents family farmers in Portugal 1t advocates for sustainable
agriculture, product quality, envionmental protection, and
improving farmers’ income and quality of life. CNA consists
primarily of Farmers' Associations but also includes groups focused
on rural and women's Affiliated with
the European Coordinator Via Campesina and the global Via
Campesina movement, CNA has spent 45 years defending family
farming and the Portuguese rural world. it offers technical services
and participates in advisory bodies like the Economic and Scaial
Council, standing firm in its motto, "Always with the Farmers”

AREAS OF ACTION
- Social security schemes

CONTACTS
- website: https

wwivi.cna.pt/

DOCUMENTS
- Women's motion CNA 9th Congress (2022)
- CNA 9th Congres Resolution (2022)

= Alg.erla

ISR

of peasants and other people in Austnia who are committed to a
future for the peasant way of farming and to a good life for
everyone. We network and represent our interests together. With
education and public relations, we make connections visible and
work together on future perspectives for agnculture, We support
the self-empowerment of people who work in agniculture,

AREA OF ACTION

- Sowial securnty schemes

- Access to means of production
- Access to training

Q)
=

CONTACTS
websie: https:/ /wwwwiacampesina.at

We are the Austnan women's group of OBV-Via Campesina, which
exists since the 19705, We giscuss lemmist issues relevant to us as

women farmers and activists. Our wsion is a good life for all (Buen - Agricultural transition and care revolution
waar). We fight for women in agncultuse to have self-determination
on their farms, in their commanities and for just and feminis: ..

pabiies. For us i's important to suppart esch ather, use creative
methods and fight joyfully. The OBV  the voice and political home
of peasants and other people in Austris who are commitled 1o &
future for the peasant way of farming and to o gnod life for
everyone. Ve netwark and represent our interests together. With
education anc public relations, we make cornections wisible and
work together on future perspectives for agnculture. We support
the self. 1t of oeople who work in agrculture

qejEjofejf«

.

1

Osterreichische Berg- und
Kleinbauer_innen Vereinigung

Figure 8 a) Presentation of individual initiatives - Example Il Figure 8 b) Presentation of individual initiatives - Example Il
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Overview of initiatives currently presented on the map

Currently, the map presents initiatives that have partnered with SWIFT from the start and

are part of the SWIFT Consortium. However, as the map is a dynamic space, we aim to

expand it to include other initiatives working on similar themes.

WLI Name Country Area of action

OBV (Osterreichische Berg- und Austria Social security schemes

Kleinbduer_innen Vereinigung) Access to means of production
Access to training

CNA (Confederagao Nacional da Portugal Social security schemes

Agricultura)

Toekomstboeren Netherlands Access to means of production

SWITZ (Uniterre) Switzerland Access to means of production

SLG (Sindicato Labrego Galego)

Spain, Galicia

Participation/Representation in
agricultural organizations

De Federatie van Agro-ecologische Netherlands Participation/representation in
Boeren agricultural organizations
SOF Brazil (Sempre Viva Organisacao | Brazil Access to training

Feminista SOF)

Ehne-Bizkaia Spain, Basque Mutual support
country
Bright Project Italy Migrant women farmworkers
Rock Steady Farm us Gender and sexual diversity
Cascina Malerbe Italy Gender and sexual diversity
APLAB (AgroPermalab) Poland Central and Eastern European
farmers
World March of Women Georgia Central and Eastern European
farmers
Access to training
Jornaleras de Huelva en Lucha* Spain Migrant women farmworkers
MST Brazil* Brazil Gender and sexual diversity

*not on the map yet, but will be added, as soon as complete information is available
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Initiatives for feminist agroecological futures: Internal space

An internal repository was created on the Friends of the Earth (FOEE) cloud, allowing
initiatives to securely share information not intended for public access. This includes
presentations and recordings of Exchange formats (WP3, Task 3.1) and communication
training (e.g., podcasts and participatory video webinars), as well as videos/capability guides

shared exclusively within the SWIFT network.

O SWIFT - Initiatives for feminist agroecological futures - Internal Space

] Name

- Open Space_2024_Agroecological notebook_Cadernetas'—making women's labour and activities visible
- Open Space_2024_May_Agroecology and Rural Feminism in Post-Soviet Countries: Addressing Local Challenges
- Podcast Peer to peer feedback exchanges

- Podcast Training_2024

- Videos to amplify WLI

Figure 9 Internal Space

Conclusion and next steps

The database has been implemented as a geographic map which will be linked to the SWIFT
portal. The map visualizes initiatives by area of action, providing summaries, website links,
and key documents. Additionally, an internal FOEE cloud folder ensures secure sharing of
non-public materials of the initiatives such as presentations, recordings, and training
resources. The Map of initiatives for feminist agroecological futures will also be available in
Spanish and French. Information is currently translated and will be online in April 2025. The
map is a dynamic space and we plan to expand it over the course of the project, to include

other initiatives working on similar themes.
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